
Creating  a Dementia Friendly 
Community 

1. The socio-cultural and political context for people with 
dementia in your country and in which your project works.  
  
2. What your project does: it's activities and initiatives and how it 
involves people with dementia 
  
3. The projects' achievements and how it goes towards creating a 
dementia friendly community 
  
4. Challenges now and for the future 
  

 





 Belgian National Dementia Plan - Dementiaplan Min. 
Vandeurzen 2010-2014: 

 Citizinship  

 Destigmatisation 

 Healthy mind in a healthy body  

 Scientific research 

 Improving autonomy of pmd and their caregivers 

 Early detection 

 Special attention for young onset dementia 

 
The socio-cultural and political context for people 
with dementia in your country and in which your 
project works.   
 



Ouderenwelzijnscentrum  
‘De Weister’ 

 2 x 2 units of  8 
residents (people 

with dementia) 

1 unit of 14 
residents (physical 

impairment) 



Meaning of ‘Weister’ 

 ‘Zijn Weister hebben' is an old West-Flemish expression and 
the significance of it contains the desire of offering the 
residents of WZC the Weister a place where they can live the 
life  they want, where they can feel at home, where they get 
the opportunity to make their own decisions in their own 
way. 



 In a Phenomenological approach the caregiver will 
not reduce the resident/client to his/her problematic 
situation (for example his/her illness), but will contact 
the resident/client in the first place as a unique person 
in his/her specific (social) environment and will try to 
understand his/her world and how he/she relates to 
that world or social environment.  

 Only then we can really comprehend/understand 
someone! 

Phenomenological approach 



Perception of mankind: Martha 
Rogers 

 Perception of mankind by Martha Rogers as a basis to 
structure the world as directly experienced by the residents 

• Unique being 

• Free being 

• Relational being 

• Historical being 

• Historical being 

• Spritiual being 



Urlings method 



 Act as normal as possible (life as it is) – live your life 
just the way you did at home 

 Say ‘yes’ and not ‘yes, but…’ -= demand-driven 
(person centered care) 

 Quality of relations – accomplish as many roles in an 
authentic manner (balance between keeping distance 
and being close) 

 

Principles of small-scaled normalized 
living 



Small scale = necessary but not 

required 
Operating principles = additional 

requirements 

1 Integration and participation 

2 Person centered – Demand-

driven 

3 Quality of life 

4 Quality of relations 

5 Balance between autonomy and 

security 

frame – vision on living: principle is 

NORMALISATION 

Exactly that combination 

determines the uniqueness of 

small-scaled normalized living 



OWC de Weister 

 = working according to the 
principles of small-scaled 
normalised living  

 Living and  wellbeing are central 
(not ‘care’) 

 Living on the rhythm of the 
individual resident (the individual 
resident decides, not the 
organisation!) 

 Is a home where respect for 
freedom and free choice of the 
residents are central 



Quality of life 

 We follow the rhytm of the resident instead of 
the rhythm of the organisation. 

 Easier to know and to fulfill the needs and 
wishes of the residents. The daily activities are 
tailor-made according to their needs and 
wishes. 

 Emphasis on living in stead of care 
(competence model versus deficitmodel) 

 More individual approach towards the 
residents (cfr holidays at sea: 1 on 1) 

 Quality of the environment/setting: more 
homely, more recognizable 



Quality of relationships 

 More individual approach and direct 
contact => PWD feels more safe and 
secure 

 More attention to life-style differentiation, 
which improve the relationships between 
residents 

 The relationship with the family is more 
intense – family is more involved 



 Reminiscence walks 

 Intergenerational ‘movement garden’ Weisternest 

 Dementia Friendly Tourism 

What your project does: it's activities and initiatives 
and how it involves people with dementia 

 



 Main thought is: 
 
Bring people together with a common interest 
 
such as: walking, music, sports, culture, travelling, 
visiting … 

 

 Create a large platform of local partners to create 
sustainability and share responsibilities 



Aalbeke was nominated as a dementia-friendly 
community by the KBS in 2012 



Officially opened on the 4th of april 
2014 



Reminiscence walks 
in Aalbeke 

1. Integration into village life 
2. Intergenerational work 
3. Improving mobility and accessibility 
4. Reminiscence work 
 
Because of the following key objectives: 
integration, participation, raising of public 
awareness, education, neighbourly assistance, 
sustainability, ….  we believe to be an example of 
good practise 





May 2015 opening of an 
intergenerational ‘movement-

garden’ (for the elderly with dementia) 



 MAKE PEOPLE MOVE (young, old, elderly with dementia) 

 IMPROVE INTERGENERATIONAL CONTACTS (through movement 
and music) 

aim 



 Bringing people together through a common interest 
(also people with dementia) 

 This creates citizenship 

 Destigmatisation 

 Community Strenghtening 

The projects' achievements and how it goes 
towards creating a dementia friendly community 



"Out and About with Dementia: Creating Dementia-
Friendly Community, Leisure, Tourism and Family 
Activities in the Pellice Valley, Italy and the city of 
Kortrijk, Belgium" 

 

Challenges now and for the future 
 



The chosen route for this project is ‘tourism’ as 
a means to developing dementia friendly 
communities by: 

 

illustrating the value of PWD as well as their economic potential 

creating dementia friendly local and international turism 
opportunties  

improving the daily lives of people and families living with 
dementia in both local areas :  when they go to the supermarket, 
when go to a restaurant, when they go to the bar for coffee, when 
they go to a local event, or go dancing or bowling etc   

 

.....working with PWD and their families 

 

 

Aims 



 CSD- Rifugio Re Carlo Alberto, Italy (www.rifugiorecarloalberto.it ) 
 Municipal Council of Luserna San Giovanni , Italy 

(www.comune.luserna.to.it) 
 Municipal Council of Torre Pellice, Italy 

(www.comune.torrepellice.to.it) 
 WZC De Weister, OCWM Kortrijk, Belgium 

(http://www.kortrijk.be/ocmw/adressen/woonzorgcentrum-de-
weister ) 

 Ministry of Tourism for the Flemish government 
(www.toerismevlaanderen.be) 

 Radio Beckwith Evangelica  (media partner www.rbe.it ) 
  

 

Partners 

http://www.rifugiorecarloalberto.it/
http://www.comune.luserna.to.it/
http://www.comune.torrepellice.to.it/
http://www.kortrijk.be/ocmw/adressen/woonzorgcentrum-de-weister
http://www.kortrijk.be/ocmw/adressen/woonzorgcentrum-de-weister
http://www.kortrijk.be/ocmw/adressen/woonzorgcentrum-de-weister
http://www.kortrijk.be/ocmw/adressen/woonzorgcentrum-de-weister
http://www.kortrijk.be/ocmw/adressen/woonzorgcentrum-de-weister
http://www.toerismevlaanderen.be/
http://www.rbe.it/


 Belgian coast since 1986 
 Lourdes (FRA): 2002, 2012 (with 1 resident) but 

also in a group in 2011  
 Belgian Ardennes 2013 
 Paris 2013 
 Netherlands: 2012 
 In the near future: Benidorm (ESP) 
 Italy in June 2016! 

Our organisation has a lot of 
experience in travelling with PWD 



 Everyone should have the possibility to travel, also 
PWD 

 Being on a holiday triggers their competences and 
the remaining capacities (versus 
institutionalisation) 

 Important for integration and inclusion 
 Horeca, hotels, apartments, musea,  etc… are not 

always adapted to persons with a impairment or to 
people with dementia 

 And above all people with dementia want to travel 

 Our experiences 




